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Today’s presentation 1s based upon the best available information at this time. Federal grants programs are
dynamic and USDE issues additional rulings and guidance on a regular basis. All information shared subject
to change based on additional guidance from the TEA and USDE
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All rights reserved: This material may not be reproduced or distributed without
the express written permission ofthe Education Service Center Region 11.
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Christie Miller

Title | Specialist

Personal Mission Statement:

To support Federal Program
Directors in Region 11 and enable
them to establish high-quality,
impactful educational programs
in their districts

Contact Information:
cimiller@escl1.netf
(817) 740-3694

EDUCATION

B.A., Psychology
University of Southern California

TMATE Certification Program
Tarleton State University

EXPERIENCE

Director of Finance and Operations
Palacios ISD

Finance and Federal Programs
Kennedale ISD

Program Manager
Interwoven, Inc.

Project Manager
Selectica, Inc.

QOperations Manager
Design Acceleration, Inc.

Second-Grade Teacher
Kennedale ISD

Third-Grade Teacher
Bosqueville ISD
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Christie Miller

Federal Programs Team Lead
cimiller@escll.net

817-740-3694
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Name

District / LEA

Title or Role - how long?

Prior Federal Programs Experience

Attendance - please enter your name in the chat

Please enter questions into chat, or feel free to unmute yourself for

any questions or comments!
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Today’'s Agenda

« Overview of the Title I, Part A LEA Program Plan Requirements
« Timely and Meaningful Consultation
» Coordination
» Challenging State Academic Standards
= Periodic Review and Revisions
= Statutory Required Descriptions
= Assurances

« The LEA Program Plan Process

« Documenting the LEA Program Planning Process
 Plan Documentation
 Documentation Tips

e Q&A

f
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Breaking Down the Plans
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Strategic Plan
(Could be inclusive of the Board Plan)

BROAD - 5 Year Plan

District Improvement Plan (TEC)
1 Year Plan

LEA Plan (ESSA)

*for those receiving Title funds -
could be embedded/addressed or added as an addendum to the DIP

1 Year Plan

Campus Improvement Plan (TEC)/ Schoolwide Plan (ESSA)
1 Year Plan

N\

Sla?eu.!ldg ESSA !_itll_!-l
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Plans

School Board: 5 year plan - HB 3 now requires school boards to adopt three plans: 1) Early childhood
literacy proficiency; 2) Early childhood math proficiency; and 3) College, career, and military readiness

Strategic Plan: 5 year plan - broad driver of the district

District Improvement Plan: 1 year plan - (driven by the Strategic Plan and Needs Assessment)
(Required by TEC 11.252).

*LEA Plan: ESSA required (annual) plan (for those receiving Title funds) with 13 descriptors that could be
embedded/addressed in the DIP or could be added as an addendum to the DIP.

Campus Improvement Plan (TEC)/Schoolwide Plan (ESSA): 1 year plan (driven by the District
Improvement Plan and Needs Assessment of the Campus — they should be mutually supportive)

(*ESSA references this plan as a Schoolwide Plan *TEC references this plan as the Campus Improvement
Plan)

Then there are plans for campuses that don’t meet accountability:

Targeted Improvement Plan (TIP) and possibly a Turnaround Plan (TAP) that included additional consideration »n /Q:D?\
and focus of the Effective Schools Framework (ESF) and should correlate to the CIP. TEH | Statewide ESSA Title |
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Why a Title I, Part A LEA Program Plan?

The LEA Title |, Part A
Program Plan will be the
document that the LEA will use
to meet the district level
program planning
requirements for districts
receiving Title I, Part A funds.
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Elementary and Secondary Education Act (ESEA) of 1965
Every Student Succeeds Act (ESSA) - 2015

Title |, PartA

Local Educational Agency | LEA Prog =114 Pla N
(Independent School District and B e
Charter School/System) Section 1112 — Local Educational Agency Plans
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Elementary and Secondary Education Act (ESEA)
Every Student Succeeds Act (ESSA) - 2015

Title I, Part A - Improving
Basic Programs Operated by
Local Educational Agencies

“To provide all children significant
m opportunity to receive a fair,
equitable, and high-quality
education, and to close educational
achievement gaps.”

[Section 1001]
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Elementary and Secondary Education Act (ESEA)

Every Student Succeeds Act (ESSA) - 2015

Sec.

TiTLE L

1111.

PART A—IMPROVING BASIC PROGRAMS OPERATED BY LOCAL EDUCATIONAL AGENCIES

Subpart 1—Basic Program Requirements

State plans.

| Sec.

1112.

Local educational agency plans. |

Sec.

Sec.
Sec.
Sec.
Sec.
Sec.
Sec.

1113.
1114.
1115.
1116.
1117.
1118.
1119.

Eligible school attendance areas.

Schoolwide programs.

Targeted assistance schools.

Parent and family engagement.

Participation of children enrolled in private schools.
Fiscal requirements.

Coordination requirements.

https://www.congress.gov/114/plaws/publ95/PLAW-114publ95.pdf
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Title I, Part A Resources - TEA Grant Opportunities
TEA Grant Opportunities

PROGRAM-SPECIFIC AND

ESSA PROVISIONS AND Appli:ﬂ'l:m and SIIPFHI Information
ASSURANCES **Please note™ - This is ONLY a viewing copy of the application. If instruction above indicate that
2022-2023 EVERY STUDENT SUCCEEDS AcT (ESSA) the application must be submitted electronically, the application will not be accepted by TEA via
CONSOLIDATED FEDERAL GRANT APPLICATION any 'I:IthEr means
AUTHORIZED BY THE ELEMENTARY AND SECONDARY
EDUCATION ACT OF 1965 (ESEA), As AMENDED BY Errata 1

EVERY STUDENT SUCCEEDS AcT (ESSA)

(General and Fiscal Guidelines
General Provisions and Assurances
Debarment & Suspension Certification

Department of Grant Compliance and Administration P rl:l ¥ rﬂ rl-l G Uid E'l i n E E'

Special Populations Division
1701 North Congress A

R, Tors 8701 ESSA Program Specific Provisions and Assurances

sample Application
Schedule 5C5000 Guidance
Eligibility List for Section 5211--REAP

https://tead4avalonzo.tea.state.tx.us/GrantOpportun
ities/forms/GrantProgramSearch.aspx 8 -
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https://tea4avalonzo.tea.state.tx.us/GrantOpportunities/forms/GrantProgramSearch.aspx

ESSA Program-Specific Provisions & Assurances:
Titlel, Part A

PROGRAM-SPECIFIC AND
ESSA PROVISIONS AND
ASSURANCES

2022-2023 EVERY STUDENT SUCCEEDS ACT (ESSA)
CONSOLIDATED FEDERAL GRANT APPLICATION

5

Title I, Part A LEA Program Plan

1

AUTHORIZED BY THE ELEMENTARY AND SECONDARY
EDUCATION ACT OF 1965 (ESEA), As AMENDED BY

EVERY STUDENT SUCCEEDS ACT (ESSA) 9

Title I, Part A LEA Program Plan

2

Topic Areas

2022-2023 ESSA Consolidated Federal Grant Application P a g e s
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SC5003 Consolidated Schedule in eGrants

éGrants

ﬁ Contacts Compliance Reports Grants Special Collections Document Library

Home » Special Collections

Special Collections

Special Collection Description

2023-2024 SC5100 Special Ed Comprehensive and
Coordinated Early Intervening Services (CCEIS & CEIS)

2022-2023 SC5003 Formula Grants Consolidated
Schedule

2022-2023 SC5600 Comprehensive Local Needs
Assessment

Contacts

Copyright © 2023 Education Service Center Region 11

Grant

2023-2024 Special Education
Consolidated Grant Application
(Federal)

2022-2023 Data Collections for
Federal Funding

2022-2023 Perkins V: Strengthening
Career and Technical Education for
the 21st Century

Compliance Reports

Status

Available

Submitted

Submitted

Amend

( Amend )

Grants

Due Date

06/02/2023

09/02/2022

07/01/2022

Special Collectic




You Certify Compliance Every Year!

B. Program Specific Guidelines and Provisions and Assurances
ESSA Perkins Special Education (Federal)

Program Guidelines Program Guidelines Program Guidelines

Program Specific Provisions and Program Speciiic Provisions and Program Specific Provisions and
Assurances Assurances Assurances

C. Program Guidelines and Requirements Certification

Checking this box certifies that this organization accepts and is in compliance with all the above-mentioned applicable guidelines and requirements.

Part 3: Certification and Incorporation

Certification and Incorporation Statement

| hereby certify that the information contained in this Special Collections Report is, to the best of my knowledge, correct and that the organization named above has authorized me as its represer
program and activity will be conducted in accordance with all applicable Federal and 5tate laws and regulations; application guidelines and instructions; provisions, assurances, and certification |
the applicant that this application constitutes an offer and, if accepted by the Texas Education Agency or renegotiated to acceptance, will form a binding agreement.

Authorized Official

First Name: - Middle Initial Last Name:- Title-

Select Con
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Questions?

Title ], Part A
LEA Program Plan
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Title 1, Part A LEA Program Plan [Section 1112]

Districttmprovement-Plan{BiR)} Title I, Part A LEA Plan

Timely and
Meaningful

Consultation
1112(a)(1)(A)

Coordination
1112(a)(1)(B)

Challenging
State Academic

Standards
1112(a)(3)(B)(i)

Review and

Periodic

Statutory
Required

Revisions Descriptions

1112(a)(5)

1112(b)
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Title 1, Part A LEA Program Plan

Timely and
Meaningful

- Developed with timely and meaningful Consultation

consultation with...

v Teachers,

v Principals,

v Other School Leaders, f

v Paraprofessionals, Statute language

v Specialized Instructional Support Personnel, includes plural

v/ Charter School Leaders (in an LEA that has in- fefere“ces‘"h'dl‘dr:zzzs
district charter schools), e

v Administrators (including administrators that stak2h0|def involved for
Manage the the groups referenced.

Title I, Part C and Title |, Part D programs),
v Other Appropriate School Personnel, and —
v Parents of children served under Title |, Part A. “

Copyright © 2023 Education Service Center Region 11




Questions?

Timely and . F
Meaningful & u
Consultation g 5\
1112(a)(1)(A)

Title I, Part A
LEA Program Plan

Copyright © 2023 Education Service Center Region 11



Title 1, Part A LEA Program Plan

S Coordination
 Program Coordination

Other ESSA Programes,

Individuals with Disabilities Education Act (IDEA),
Rehabilitation Act of 1973,

Carl D. Perkins Career and Technical Education Act of 2006,
Workforce Innovation and Opportunity Act,

Head Start Act,

McKinney-Vento Homeless Assistance Act,

Adult Education and Family Literacy Act, and

Other Acts as appropriate

NN Y N

Copyright © 2023 Education Service Center Region 11



Questions?

Coordination @
1112(a)(1)(B) © i

Title 1, Part A
LEA Program Plan
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Title 1, Part A LEA Program Plan

Challenging
State Academic
Standards

The LEA plan provides that schools served with Title I, Part A
funds substantially help children served under Title I, Part A to
meet the challenging State academic standards.

'S TANDARDS!:
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Questions?

Challenging

State Academic @ u
Standards o .

1112(a)(3)(B)(i)

Title ], Part A
LEA Program Plan
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Title 1, Part A LEA Program Plan

Periodic
Review and
Revisions

The LEA shall periodically review and,
as necessary, revise the Title |, Part A
Program Plan.

&
Annual (

A . ) Review
IA\C) Required
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Questions?

Periodic
Review and

Revisions
1112(a)(5)

Title I, Part A
LEA Program Plan

Copyright © 2023 Education Service Center Region 11




Title I, Part A LEA Program Plan

Statutory7

Required
To ensure that all children receive Descriptions
a high-quality education, and to

close the achievement gap
between children meeting the
challenging State academic
standards and those children who
are not meeting such standards,
the LEA plan shall include the
following 13 descriptions.
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Title 1, Part A LEA Program Plan

Description 1: Statutory

How the LEA will monitor students’ progress in Required
meeting the challenging State academic Descriptions
standards by [Section 1112(b)(1)]—

1. Developin%and implementing a well-rounded
program of instruction to meet the academic needs
of all students;

2. ldentifying students who may be at risk for academic
failure;

3. Providing additional educational assistance to
individual students the LEA or school determines
need help in meeting the challenging State academic
standards; and

4. ldentifying and implementing instructional and other
strategies intended to strengthen academic programs o
and improve school conditions for student learning. t' -.
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Title 1, Part A LEA Program Plan

Statutory

Description 2: Required

How the LEA will identify and address any disparities Descriptions
that result in low-income students and minority students
being taught at higher rates than other students by

ineffective, inexperienced, or out-of-field teachers

—
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Title I, Part A LEA Program Plan

Statutory
Required

Description 3: b
Descriptions

How the LEA will carry out its School Support
and Improvement activities responsibilities
under Section 1111(d)(1) and (2)
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Title I, Part A LEA Program Plan

Statutory

Description 4: Required

L . Descriptions
The poverty criteria that will be used to select P
school attendance areas under Section 1113

Within-LEA
Allocations
Procedures

(SC5000)
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Title 1, Part A LEA Program Plan

Statutory
Description 5: Required

The nature of the programs to be conducted under Descriptions
Schoolwide (Section 1114) and Targeted Assistance
(Section 1115) programs and, where appropriate,
educational services outside such schools for children
living in local institutions for neglected or delinquent
children, and for neglected and delinquent children in
community day school programs

Copyright © 2023 Education Service Center Region 11



Title I, Part A LEA Program Plan

Statutory
Required

Description 6: —h
Descriptions

The services the LEA will provide homeless children
and youth to support the enrollment, attendance,
and success of homeless children and youth in
coordination with the services the LEA is providing
under the McKinney-Vento Homeless Assistance Act

Homeless
LEA
Reservation

e 5
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Title 1, Part A LEA Program Plan

Statutory

Description 7: Required
Descriptions

The strategy the LEA will use to implement
effective parent and family engagement (PFE)
under Section 1116

LEA Written
PFE Policy

\

= —
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Title 1, Part A LEA Program Plan

Statutory
Required

Description 8:
Descriptions

If applicable, how the LEA will support, coordinate,
and integrate services provided with Title I, Part A,
with early childhood education programs at the
LEA or individual school level, including plans for
the transition of participants in such programs to
local elementary school programs

LEA
Reservation
for Preschool

. S
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Title 1, Part A LEA Program Plan

Statutory
Required

Description 9:
Descriptions

How teachers and school leaders, in consultation with
parents, administrators, paraprofessionals, and
specialized instructional support personnel, in schools
operating a Targeted Assistance program under
Section 1115, will identify the eligible children most
in need of services under Title |, Part A

Multiple,
educationally
related, objective
criteria
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Title 1, Part A LEA Program Plan

Statutory

Description 10: Required

How the LEA will implement strategies to facilitate Descriptions
effective transitions for students from middle
grades to high school and from high school to
postsecondary education including, if applicable
[Section 1112(b)(10)]

1. Coordination with institutions of higher education,
employers, and other local partners; and

2. Increased student access to early college high school
or dual or concurrent enrollment opportunities, or
career counseling to identify student interests and
skills
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Title I, Part A LEA Program Plan

Statutory
Required

Description 11: e
Descriptions

How the LEA will support efforts to reduce the overuse
of discipline practice that remove students from the
classroom, which may include identifying and supporting
schools with high rates of discipline, disaggregated by
each of the subgroups of students
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Title I, Part A LEA Program Plan

Statutory

Description 12: Required

. , Descriptions
If applicable, how the LEA will support programs that
coordinate and integrate [Section 1112(b)(12)]

1. Academic and career and technical education
content through coordinated instructional
strategies, that may incorporate experiential
learning opportunities and promote skills
attainment important to in-demand occupations or
industries in the State; and

2. Work-based learning opportunities that provide
students in-depth interaction with industry
professionals and, if appropriate, academic credit

Copyright © 2023 Education Service Center Region 11



Title I, Part A LEA Program Plan

Statutory
Description 13: DReqf":?d
. . escriptions
Any other information on how the LEA proposes to P
use funds to meet the purposes of this grant and

that the LEA determines appropriate to provide, which
may include how the LEA will [Section 1112(b)(13)]

1. Assist schools in identifying and serving gifted and
talented students; and

2. Assist schools in developing effective school
library programs to provide students an

opportunity to develop digital literacy skills and
improve academic achievement.
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Questions?

Statutory
Required

Descriptions
1112(b)

Title I, Part A
LEA Program Plan
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Title I, Part A LEA Program Plan [Section 1112]

Districttmprovement-Plan{BiR)} Title I, Part A LEA Plan

Timely and
Meaningful

Consultation
1112(a)(1)(A)

Coordination
1112(a)(1)(B)

Challenging
State Academic

Standards
1112(a)(3)(B)(i)

Review and

Periodic

Statutory
Required

Revisions Descriptions

1112(a)(5)

1112(b)

Copyright © 2023 Education Service Center Region 11



LEA Program Planning Process

. Collaborative Comprehensive Needs Assessment

Title I, Part A LEA Program Plan / District
Improvement Plan Development

. Annual Planning

Documentation
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LEA Program Planning Process

Collaborative Comprehensive Needs Assessn
- CCNA Toolkit
. https://esc20.instructure.com/courses/605

Copyright © 2023 Education Service Center Region 11


https://esc20.instructure.com/courses/605/pages/ccna-toolkit-resource-dot-pdf?module_item_id=13553

LEA Program Planning Process

. Title |, Part A LEA Program Plan / District Improvement Plan

Development
. Region 15 Resources - Template and Checklist
https://drive.google.com/drive/folders/13KEPzYAgF|YX68d 1 cy|O
eakyl49xU
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https://drive.google.com/drive/folders/13KEPzYAgFjYX68d_1__cyJ0eakyl49xU
https://drive.google.com/drive/folders/13KEPzYAgFjYX68d_1__cyJ0eakyl49xU

LEA Program Planning Process

. Collaborative Comprehensive Needs Assessment

. Titlel, Part A LEA Program Plan / District Improvement Plan
Development

Annual Planning

. Documentation
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Annual Planning Calendar

Purpose:

The Title I, Part A LEA Program Plan should be developed in at least a Dated Final
Draft version prior to the submission of the ESSA Consolidated Grant Application
and expenditure of funds.

Activity:
Begin with the end in mind to calendar the year to ensure LEAs are in compliance
with Title I, Part A LEA Program Plan requirements.

Guidelines:
e Comprehensive Needs Assessment drives the LEA Plan

o ltis likely that this Title I, Part A LEA Program Plan work will not be completed in
one meeting.

e TheTitle I, Part A LEA Program Plan can be embedded in the District
Improvement Plan.
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Annual Planning Calendar

Guiding Questions:

® What committee or group will complete the Title |, Part A LEA
Program Plan?

® \Who oversees this process at the LEA level?

e \What systems are in place to ensure you are on target to
complete the Title I, Part A LEA Program Plan?

® When do you currently work on the Comprehensive Needs
Assessment at the district level?

® When do you currently work on the Title |, Part A LEA Program
Plan?
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Annual Planning Calendar

What things do you
need to include on
your timeline?

https://esc20.instructure.com/courses/605
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LEA Program Planning Process

. Collaborative Compre

. Titlel, Part A LEA Prog
Development

. Annual Planning

. Documentation
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Documentation Tips

e of virtual

rticipant

Documentation for virtual

meeti i . .
f_)_(___ings is acceptable. Given the increased us

ing environments, pa

hat include the meeting title,
names

meet
rosters t
meeting d
and roles wou

ate, and stakeho\der
Id be acceptable
he more traditional

substitutes fort
s eliminates the need

sign-in sheets. Thi

of a participant signature.

g



Documentation Tips

Agenda
Notes/Minutes \/ \/ BP \/ \/ BP BP
Participant Roster v v BP v v v v*

*Parents may not be LEA employees in order to fill the “parent” roles on the committee.

v'= Required BP = Best Practice
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Final Questions?

Title 1, Part A
LEA Program Plan

Feedback on Today's Session: bit.ly/ESCT1FP

f
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Thank you

bit.ly/ESC11FP

EDUCATION SERVIC&CENTER 11
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APPROPRIATE FONTS AND COLORS

All fonts and colors have been formatted within the templates. If you need to make any adjustments for your specific
presentation, please use these appropriate fonts and colors.

FONT FAMILY: OPEN SANS
Open Sans - Light

Open Sans - Normal
Open Sans - Medium
Open Sans - Semi Bold
Open Sans - Bold

Open Sans - Extra Bold

COLORS:
Blue = Hex #0061ad Red = Hex #c90000
Gray = Hex #/7a95a8 Purple = Hex #833280

Black (#000000), Dark Gray 4 (#434343), or Dark Gray 3 (#666666) may also be used for text colors.
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Copyright Notice

All rights reserved: This material may not be reproduced or distributed without
the express written permission ofthe Education Service Center Region 11.
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